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SUPPLEMENTAL HQ USAY GUIDANCE TO ARDC, SAC AND ADC CONCERNING SAMOS 


1. Reference is made tc pecagraph 4 an’ 5 of secret letter, Exploitation | 
of Initial SAMOS Data, AFDGD-AT, 1 June i960. 





2. In general, some of the questions raised by the Under Secretary anid 
quoted in paragraph 4 of referenced letter cannot be finally answered 
until actual RED test results are known. Further, thie headquarters | 
needs the benefit of ARDC's technical advice in omer to arrive at tenta- 
tive conclusions in some of the areas reised by the Under Secretary. 
Following paragraphs deal with the four questions in paragcaph 4 of ref- 
erenced letter in reverse order: 


a. Reference paragraph 4.d. At this time thie headquarters does 
not consider it atsoluteiy essential that <he deta handling and photo- 
graphic processing fecilities be co-located with future control centers 
in all cases, if a recovery system ie determinsd to be the most effec- 
tive operational mode. Hovever, co-.ocation will be operationally neces- 
sary if the system is resolved to a readout mods and/or a combination of 
both. It should be pointed out that Air Force has a critical targeting 
requirement vhich requires the continuing improvement of data handling 
and processing facilitier for the Strategic Air Command if that command 
ia to continue to maximize its operationa: effectiveness. In the man- 
time, during the R&D phase, exploitation of the ReaD take can 
be conducted a* places other char the Suunyvale contra. facility. R&D 
test results should enable us to acrive at 4 more definitive ansver to 
the queetion of co-location of date processing, data bantling and sys- 
tem operational contro. facilities. For Aiscussion of integration of 
SAMOG and MIDAS control centers, see peragraph 3 below. 


b. Reference peragraph 4.<c. This headquarters recognizes thet all 
peans for operational SAMOS systems have been based on the assumpticn 
that SAMOS will be essentially a peacetiae system. Further this head- 
quarters is aware of Hq Strategic Air Command's previous proposal that 
the eystem be hardened. This proposal was turnei iow, but in view of 
the Unter Secretary's question, this ycim sequires eerioue reconsidera- 
tion. For the time being, the R&D effort and initiai expioitation of 
R&D take will be considered peace‘ime operations and hence will be con- 
d@ucted in soft facilities. The initial etudies in reconsideration of 
the final “hara" vs “soft” configuration must be concerned with tech- 
nical and budget considerations invo:ved in harfening the minimm facili- 
ties for post strike operations. 


Request ARDC undertake such a study to Gotesmine: 


(1) Is it possible to harder (or @isperse) sufficient facili- 
ties to give the system a reasonsbie chance of surviva.? 


(2) If soWbat are the minimm essential facilities vhich mst 
be hardened to allow operational exploitation of SAMOS during and imedi- 
ately after the first hours of generac var? This question should be 





answered in two parts. Part one to be based on the assumption that pri- 
mary operational dependence will be placed on readout systens 
two on the assumption that recoverable systens eventually becom 
major operational configuration. 


(3) The added funds required by fiscal year to harden facili- 
ties required by each assumption above. Assume for this purpose that a 
go~shead will be given in late CY 19621. 


Since it 1s recognised thet many of the same personnel currently engaged 
in revising the development plan will be required to conduct this study, 
it will not be required until 1 Septexber. 


c. Reference questions a. ani b. The answer to question a. is 
dependent upon | the final position on question c. Since a re- 
of the “peacetime” vs. “wartime” utility of the system puts eventual 
the Martin Bomber Plant in question, the position of this head- — 
rs is that ea small srea of this facility should not be reactivated 
et this time for the interim operational exploitation equipment. The 
action directed by peragreph xX. of the referenced letter should consider 
ell feasible methods of converting the R&D take into standard forusts 
Png cara aperteagrdee 


Gemanding extremely high competence. — ee eee ak 
the Martin Bosber Plant for this purpose will be authorized only if it. 
an this is the most efficient and economical method of 

accomplishing these tasks. It is recognized thet Strategic Air Command 
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reasonable R&D “take.” This study will consider all reconnaissance ex- 
ploitation facilities available to the command and total workloads. The 
object of the study will be to determine the following: 


(1) How long existing facilities will be alequate for exploita- 
tion of the R&D take. 


(2) Time-phased requirements and justification for additional 
facilities, if any are required. 


will be used by ARDC in estimating reasouable R&D teke and by SAC in 
ting the above study. The SAC stuly should be provided this head- 


HEE 
7 
J 
E 
: 


—SBCRET —— 

many facilities, integration of the operational control centers for 
two systems appears essential. It is obvious that, at least for 
the next few years, both systems will be operated out of the Sunnyvale 
facility. When the final decision is made on the nature anf location 
of operational facilities, ee ——— of the 
control centers. However, the requirement for integrating the MIDAS 
display generating facility and the SAMOS data processing facility is 
not so clear. Since the Sunnyvale facility probably is not capable of 
handling the MIDAS display generating equipment, some other Location 

be found. The NORAD complex in Colorado, vhere the BNEWS commmi- 
ion lines terminate, and where othes warning functions ere performed, 
appears to be a strong possibility. Request ARDC and ADC provide their — 
views on the feasibility and desirabiiity of locating this facility in 
Colorado. ARDC views showli be provided when the revised development 
plan is submitted and ADC views vithin 10 days thereafter. 
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4. In addition to the coments specificaily requested in the preceding 
» all addressees are invited tc comment on any of the ideas 
and policies discussed. 


